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MEMORANDUM FOR: Deputy Director (3Lppﬂrt)

ATTENT ION: Special Planning ﬁaa!athnt

SUBJECT s $emi-Anpusl Report to the President!s Board of Cen-
sultants on Foreign Iatélligence Aetivities.

-

In rempompe to your request for e nhxntsva statemant covering the
activities of this Stzﬂ‘ for the pericd bf 1 November 1956 to 1 May “

tmportunce for this reporting pericd. They mre:

8. The Mangenert Staff ennmiwd and, with the Office of Per~
seanel, developed two ney and somgvhat radical aan@opts in the
field of mﬁmr gontre). They ark: 1) A new personnel flexi-

rd

Miivy ﬁe cthtr with new delegation of suthority to Operat-
inﬁ Officials to shift their workl level pecple as they desire
L ta vorkburden $ ghange in delegsted func-
ttan or mizatiaaai uligwnt 2 thc cruizm of a third
personnel ascounting - Complement (8 sus-

m;::mmt) ta del!nm pe;qmcl , contriButing to work-
(This pwmml was subgequantly mﬂmiuﬂm y accepted
by the Carddr Counall.) Both ts were ingtelled by the Nan-
Staff wnd the Office of Personnel and successfully complet-
od » one-year trisl period within Qm Office of Cosmunications.

2. A peviged polliqy on t.ht mmt o! N?\J&M‘{ {asuances
) gresyly fecilitates the use of regulstions by cy matters
fron procedural Instructions and by the al!mlnatim of :@mm re-

m@. \

Y 3+ The Reoards M Staff h*a now succeeded in establishing
NS ‘ﬁ“ 908 of all Hesdquarters Records Dispositlon Schedules fér records retlire- ~
SRR “.mend to the Records Center, destruction or permanent retention. (Coms "y
w1 pletion will be made on 1 July 1 957.y \&‘\

; 4+ In order to provide grester assistance to all organizstions in S
@ ! the Agengy in the mechanlzing of thelr ddministrstive efferts, two new
%1\

i

7

&

speclalists In the utilizatim of busingas nachines were added to the

, staff. (Mechine wtilizution lesdership now is composed of 2 |
: four-person unit.) i_‘ii
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1957, we are submitting the following for inclusion in the subject re- \\;!?:3 g

J
’§ ~\s
w 1. Two of the Mnagement Staff projects overshadow all others in §“ ~

It er Lt—guis {/‘5 Corexo 4 A

cc,gq/bibwm c'7

;‘/;:}a




S S R

Approved For Release 2002/07/31 : CIA-RDP61-00910A000100020103-4

5 5; egtm:::i:g and Fansgsment ;t:iiau wntinued to be profitable
. souress of unco UnNZCessery wor id ‘ -
£ . ministretive problens. id providing solutions to e
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